Following pathways in pursuit of excellence. Discusses the patient-focused approach of Cheviot and Wandbeck NHS Trust.
Presents Cheviot and Wansbeck NHS Trust's strategy for quality improvement with a patient-focused approach. Describes the development and implementation of multidisciplinary pathways of care. Discusses the benefits of using the pathways. Proposes that multidisciplinary pathways of care are the ideal method of reviewing and coordinating the care process.